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Work Management Planning and Scheduling  
Three opportunities to attend this two day course: 
January 22 - 23, May 15 - 16  and September 10 - 11  

Maintenance planning and scheduling is the cornerstone to   
empower improved reliability.  It enables more effective 
preventive maintenance, stores, utilization of craftspeople, 
maintenance cost control, and much more. 

In this 2-day course* you’ll learn all aspects of best practices in 
efficient and effective planning and scheduling.  From concept 
to practice you’ll learn how to receive problems, issue defined 
solutions and well-planned work packages.   

The topics in this course align with SMRP’s Body of Knowledge 
Work Management Pillar.  1.2 CEUs.  

*Course adapted onsite may have a longer duration. 

Equipment Reliability Week 
April 8-12, 2019  

Individuals: $1,200  
Groups of 10 or more: $9,000

Join us for 4.5 days of Preventive Maintenance Knowledge building.  

Topics include:
• Clearing the confusion in your Preventive Maintenance strategy
• Cost Control and Asset Management
• Essential care and Inspection techniques for operators and new technicians

Space is limited to 30 people, bring your operations and maintenance team 
members for the most effective implementation at your plant.

IDCON Conference  
September 23-26, 2019

This conference provides essential learning in all aspects of Reliability and 
Maintenance.  You’ll hear how others have applied best practices in reliability 
and maintenance to improve their facilities.  Network with peers, Reliability 
leaders, and top reliability and maintenance suppliers. 

Space is limited.  For more information visit www.idconevents.com

Practical Training 
               for reliability, maintenance and operations Special Events

           Hent aut quole wavt uoltpeShutdown Turnaround Optimization 
Program™(S-TOP) 
Two opportunities to attend this two day course: 
January 24 - 25 and September 12 - 13 

Many industries spend the majority of their maintenance budget 
on shutdowns.  Turnarounds are where significant downtime  
is spent. 

This 2-day course* will teach you how to stay on budget and 
minimize downtime using a 6-step process that includes 
countdown actions, tools, and resource optimization. 

The course topics align with SMRP’s Body of Knowledge Work 
Management Pillar.  1.2 CEUs. 

*Course adapted onsite may have a longer duration.

Materials and Spare Parts Management 
Two opportunities to attend this two day course: 
March 6 - 7 and December 11 - 12 

Maintenance materials are a large part of a plant’s operating 
costs and not having what’s needed when it’s needed, impacts 
productivity, reliability, morale, and the bottom line.  

This 2-day course* provides real solutions to materials 
management and inventory.  You’ll take away knowledge and 
tools to dramatically improve your spare parts and supplies.  

The course topics align with SMRP’s Body of Knowledge Work 
Management Pillar.  1.2 CEUs.  

*Course adapted onsite may have a longer duration.  

Root Cause Problem Elimination™ 
Two opportunities to attend this two day course: 
April 24 - 25 and November 6 - 7 

This 2-day course* teaches you a structured approach to 
problem elimination.  Our training focuses on not just analyzing 
a problem but actually eliminating it.   

Through class exercises you’ll learn a method for solving 
problems, thinking process and how to implement and manage 
a Root Cause Problem Elimination program.  

The topics of this course align with SMRP’s Body of Knowledge’s 
Equipment Reliability Pillar.  1.2 CEUs.  

*Course adapted onsite may have a longer duration.

“IDCON has a way of  simplifying 
a very dynamic and complex process 
so it becomes very clear and obvious 
where you can extract the best value 
for your efforts”

	 Maintenance Manager
	 Catalyst Paper

Registration

 
IDCON works as a catalyst, trainer, and coach assisting your organization to 
improve the reliability and maintenance practices that impact production and 
maintenance costs.  We do this by assessing your current processes, developing 
an action strategy with you, and transferring our knowledge to your people. 

Contact us today 919-847-8764 to discuss your goals.

Need training On Site? 

Two easy ways 
to register: 

www.idcon.com
click on events

919-847-8764
ask for Robin 

“Second quote a way of  simplifying 
a very dynamic and complex process 
where you can extract the best value 
for your goes here”

	 Maintenance Manager
	 Arch Coal

Pricing
$989 per seminar
Contact us for multiple courses pricing! 
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2019 Training dates
Practical Training for reliability, maintenance and operations 

January
Work Management 
Planning and Scheduling
28-29, Raleigh NC

Shutdown Turnaround 
Optimization
30-31, Raleigh NC

April
Equipment Reliability 
Week 
8-12, Raleigh NC (4.5 days)

October
Root Cause Problem 
Elimination
8-9, Raleigh NC 

February
Root Cause Problem 
Elimination
11-12, Raleigh NC

May
Work Management 
Planning and Scheduling
21-22, Raleigh NC

November
Materials & Spare Parts 
Management
4-5, Raleigh NC 

March
Materials & Spare Parts 
Mangement
19-20, Raleigh NC

September
Reliability & Maintenance 
Conference 
23-26, Raleigh, NC

December
Work Management 
Planning & Scheduling

Need training On Site? 
Our training courses can be brought to you.  
Contact us today 919-847-8764 to discuss your goals.


