=3 IDCON:

Results Oriented Reliability and Maintenance
Management Consulting and Training

Run your plant. Don't let it run you!

Bring common sense reliability consulting and training to your plant.
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Remove the pressures Find a clear path Reach the organization’s
of unreliable equipment to achieve reliability maintenance goals

Are you tired of constant call-ins and reactive maintenance?
It's time for a sustainable approach.

A reactive environment leads to poor quality repairs and higher safety risks. Those poor
repairs lead to re-work and an even more reactivity...we call this the "Circle of Despair"
IDCON coaches your plant how to break this vicious cycle and be more effective.

@ 1-800-849-2041
‘o www.idcon.com



The four step process to achieving success

n Understand the situation

Getting an objective view of how well your company is performing the essential elements of reliability and
maintenance today helps to focus your improvement efforts.

B Create a plan of action
We help your team build a plan concentrated on achieving your reliability and maintenance goals.

E) Together we implement that plan

Getting the quick wins will engage your team but keeping the momentum going can be difficult for plants. We
provide the coaching, training and motivation needed until your team is ready to manage the process alone.

3 Reach your goals

We understand the pressure...

Improve Reliability | Reduce Cost | Improve Safety

work leads to fewer breakdowns and boosted morale.

Our commitment to you

» Experienced consultants capable of * Independent advice
implementing the reliability concepts * We don't promise what we can't deliver
on the floor * Access to valuable resources

* Transfer of our knowledge to you * Clear path forward

* Hands-on coaching on the floor * Direct access to IDCON’s management
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Learn how to get started...

No one should have to deal with unreliable equipment, an unsafe environment, or out of control maintenance costs.
Give us a call or email us at info@idcon.com to achieve the success you deserve.
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